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Paternity Bill published

The long-awaited Paternity Bill will be published today, and will appear before the Dáil Friday of this week (24 
June). The Bill serves to provide fathers with two weeks of paternity leave and two weeks of paternity benefit. 
New fathers will be able to avail of this leave any time within the first six months of their child’s birth. 

The Department of Social Protection will pay new fathers €230 for each week of leave. Employers have the 
option to top-up this payment as they see fit. The Bill applies to same-sex couples on equal footing.

Minister for Social Protection, Leo Varadkar TD, said that, “Ireland is behind the curve compared to our European 
colleagues but this combined package of Paternity Leave and Paternity Benefit will help address that.” There has 
been much talk of late regarding the vital role a father plays in the life of a newborn, and these new measures 
will see the unfair assumptive laws regarding parental leave are done away with.

Minister Varadkar also said, “I’m also very happy that the 256,000 self-employed men in Ireland will able to take 
paid Paternity Benefit for the very first time … Because they are self-employed, they can already take leave but 
most don’t due to loss of income or business. This measure will make it a little bit easier for them”.

At the announcement of this legislation yesterday, Sunday 19 June, the Tánaiste and Minister for Justice and 
Equality, Frances Fitzgerald TD, made a request of her colleagues in the Dáil: “I hope all members of the Oireachtas 
will play their part in facilitating this priority legislation through the Houses over the coming weeks.”

Last Friday, 17 June, the Think-tank for Action on Social Change (TASC) released a report condemning the continued 
use of “flexible” working hours. The report, entitled “Enforced Flexibility? Working in Ireland Today”, focuses on 
various sectors, continuing on from the research done by the University of Limerick last year which focused on 
retail, hospitality, education and health. TASC’s report also examines the construction sector, financial services 
and the ICT sector.

The report notes that the number of people in uncertain employment positions is growing. More and more, 
according to the report, employers are stating that “flexibility” is essential if they are to run the business. 
However, it creates an unpredictable environment for employees.

Senator Ged Nash commended the report for its research on unjust employment practices. He said that the work 
done by TASC “complements and updates findings in the report [he] published last November on zero and low 
hours contracts and their impact on employees.”

He went on to say that the report invariably found “poor rates of pay combined with low and variable hours, 
little structured training and limited career progression, a dramatic growth in ‘bogus self-employed’ and also 
growth in low quality jobs”. The result, he said, was “lower job and income security, and lower job satisfaction, 
but result also in workers becoming trapped in a succession of short-term, low quality jobs with inadequate social 
protection”.

Enforced flexibility leads to unfair and abusive work environments
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Interest for micro-businesses cut

Microfinance Ireland (MFI) are a not-for-profit Government Agency that provides funding to micro-enterprises. 
They are no offering micro-businesses the option to avail of a lower interest rate from 1 July. They have cut their 
interest rate by 1%.

A Micro-business is a business that has less than 10 employees and has an annual turnover of less than €2m. 
These businesses can apply for loans between €2,000 and €25,000; applications are made directly to the MFI, or 
indirectly, through a Local Enterprise Office. Those who apply directly to the MFI can borrow at a standard rate of 
7.8% APR. Those who apply through their Local Enterprise Office can borrow at an even lower rate of 6.8% APR.

MFI was established in 2012, and it has provided €14.4m in loans since then, aiding 944 businesses.

Minister for Jobs, Enterprise and Innovation, Mary Mitchell-O’Connor TD, welcomed the news. She said, “It is very 
much in line with the thrust of the Government’s Action Plan for Jobs, to make loans to micro-enterprises right 
across the country more affordable. I am very much aware that micro-enterprises are at the heart of rural Ireland 
and I want to create an environment for them to grow and develop right across the country.”

It was announced recently that there will be a capped amount on bin charges under the new pay-by-weight 
regime proposed by the Government. While this is good news for the consumer, and is said to have the favour 
of many of the big companies in waste disposal, the Sunday Business Post reports that the idea may be causing 
big waves in the industry; many large companies are not happy with the caps.

There was uproar from the public upon the announcement that a new regime of payment for waste disposal 
was to be introduced. 

The proposal is the result of lengthy talks between Minister for the Environment, Simon Coveney TD, and industry 
leaders last week. The proposal is thus: that no household will pay more than they have paid in the past 12 
months for the next 12 months of refuse disposal. The Minister plans to introduce legislation that will ensure 
providers adhere to this practice, which will be reviewed after a year.

Bin companies have also proposed the introduction of a regulator in the sector. They have also agreed to write 
off pay-by-weight charges for incontinence nappies.

It is expected waste giant Greyhound will challenge the proposal. However, it is believed that other large players 
are also unhappy with the terms of the proposal.

Bin companies unhappy with Pay-by-Weight caps
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“Engaged. Motivated. Empowered.”

Last Friday, 17 June, PAI hosted the third in our Masterclass series. The morning’s discussions, led by Keith 
McCarthy and Marian Byrne of Mazars Ireland, focused on the issue of talent management and motivation. The 
session was full of lively talk, avid questions, and some very interesting figures regarding motivation at work.

The first part of the morning looked at Mazars’ 2016 Motivation survey, in comparison with the Civil Service 
Engagement survey. The Mazars’ study found that those who had been in their jobs between 0-3 years were 
the most motivated; those in their position between 8-12 years were the most disengaged. Mr McCarthy said 
it is those people who are stuck in a Catch-22. They want to move on, but they can’t, as they don’t have the 
breadth of experience needed to move on, hence they stay in the same position. Mr McCarthy also noted that 
there was sometimes an expectation from employees that just because they have “done their time”, they had 
earned a promotion. Oftentimes, those people are left shocked when they don’t even make the short-list for a 
higher position. His advice was concentrating on, first and foremost, your CV or application form. 

The survey also showed that all of the top demotivaters were to do with poor management or organisational 
strategy.

He stated, “You don’t leave a job, you leave a manager.” 

And really, according to the morning talks, people management cannot come directly from the top. It is managers 
who must be trained in how to effectively manage people. A good manager is key to retention and productivity. 
For several of the attendees, they saw a disconnect between regional offices and their HQ offices; there was 
also a disconnect between the organisational stance on well-being and the idea of well-being from managers. 
Again, Marian Byrne said, this issue falls at the feet of mangers. 

Managers are made, not born. Both Marian and Keith agreed that there should be a process of preparing people 
for management positions. This would involve picking them out months in advance and subtly training them 
in the processes needed for a management position. The phrase left buzzing after the class was, “You manage 
things. You lead people”.

The theme of millennials was frequently brought up. Mr McCarthy noted that in the next five to ten years, 
nearly 50% of the Civil Service will reach retirement age. Millennials are the people who will take their places. 
Marian Byrne explained that, to attract these employees, you have to understand that their values are very 
different. They want to align themselves with something they believe in. McCarthy added that if the candidates 
were demotivated by the financial rewards for the work (i.e., stepping into the first point on the pay scale), it 
is important to stress the things you can do for them – training, time with higher executive officers, on-the-job 
training in varied fields or experience in new fields. 

There is often the unrealistic expectation that graduates can hit the ground running, despite having little to no 
experience in the sector. Probation periods should be enforced more, said Mr McCarthy. Graduates should be 
given the chance to find their feet. Employers should look at goals for new employees. You should be asking the 
question, “Where do we want them to be in three months? In six months?” 

Marian’s advice for approaching each and every person that you have the responsibility of managing was this: 
“Train people so they will be able to leave; treat them so that they’ll want to stay”.
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This week at Public Affairs Ireland

On the Blog

Productivity is lower in the summer, 
but good management can keep the motivation up 

Shauna Nimmo

Read here

Fiscal Advisory Council Delivers Some Unpopular Advice
Tom Ferris

Read here

Futures Trading: Brexit and All-Island Trade
Martin McTaggart

Read here

On the Programme for Government’s Commitment to “A Vision for Change”
Dr Shari McDaid

Read here

New Union merger talks given the go-ahead 
Shauna Nimmo

Read here

Did you enjoy the last issue of The Public Professional?

We would like your feedback. 

If you haven’t read it yet, you can find the first issue, for free, here. 

If you have any comments, ideas, or advice for the editor, we welcome you to email them to editor@pai.ie.

If you have and HR questions for our HR Helpdesk, you can also send them to us on editor@pai.ie.

Looking forward to hearing what you have to say,
Shauna Nimmo, Editor. 
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This week in Dáil Éireann

2.00 p.m.
Leaders’ Questions

2.32 p.m.
Order of Business

3.02 p.m.  
P.Q.s - Oral Taoiseach        

3.47 p.m.
P.Q.s - Oral Minister for Defence

5.17 p.m.
Topical Issues

6.05 p.m.
Pre European Council Statements

7.30 p.m.
Revised Estimates (Department of Justice and Equality)

8.00 p.m.
Private Members’ Business - Motion re. Waste Charges (AAA - 
PBP)    

10.00 p.m.
Dáil Adjourns

Tuesday 21 June Wednesday 22 June

12.00 p.m.
Leaders’ Questions    

12.32 p.m.
Questions on Promised Legislation

12.47 p.m.   
P.Q.s - Oral Taoiseach    

1.32 p.m.
P.Q.s:- Oral Minister Justice and Equality

3.02 p.m.   
Topical Issues    

3.50 p.m.
SOS    
    
4.30 p.m.
Private Members’ Business -  Motion re Arts (Fianna Fáil)

6.30 p.m.    
Revised Estimates (Department of Justice and Equality) (resumed)

8.30 p.m.
Revised Estimates (Department of Social Protection)
    
10.45 p.m.
Dáil Adjourns

Thursday 23 June

12.00 p.m.
Leaders’ Questions    

12.32 p.m.
Questions on Promised Legislation    

12.47 p.m.
Weekly divisions    

1.30 p.m.
Summer Economic Statements (Department of Public Expenditure 
and Reform)

5.30 p.m.
P.Q.s - Oral Minister for Finance    

7.00 p.m.
Topical Issues

7.48 p.m.
Private Members Bill:

Animal Protection (in relation to Hares) Bill 2015  – Second Stage – 
Deputy Maureen O’Sullivan

9.48 p.m.
Dáil Adjourns

Friday 24 June

10.30 a.m.
Water Services Bill 2016 - Order for Second Stage and Second 
Stage (Department of Environment Community and Local Govern-
ment)

2.30 p.m.
Paternity Bill 2016 - Order for Second Stage and Second Stage  
(Department of Justice and Equality)

6.30
Dáil Adjourns  



This week in Seanad Éireann

Tuesday 21 June

Thursday 23 June

2.30 p.m.
Commencement Matters

3.30 p.m.
Order of Business

4.45 p.m.
Statements on Health
(Minister for Health)

6.15 p.m.
Seanad Adjourns

10.30 a.m.     
Commencement Matters

11.30 a.m.
Order of Business

12.45 p.m.
Misuse of Drugs (Amendment) Bill 2016 – Order for Second Stage 
and Second Stage
(Department of Health)

Wednesday 22 June

10.30 a.m.
Commencement Matters

11.30 a.m.
Order of Business

12.45 p.m.
Statements on Mental Health
(Minister for Mental Health and Older People)

2.30 p.m.
Statements on EU – UK Relations
(Minister for Foreign Affairs)

4.00 p.m.
Private Members Business

6.00 p.m.
Seanad Adjourns



This week’s Committee Meetings

Arrangements for Budgetary Scrutiny 
CR3, LH 2000 4 p.m. (T)
AGENDA: Engagement with Irish Human Rights and Equality Com-
mission

Dáil Reform (Sub) 
Room 2 (off the Main Hall), Leinster House 4.30 p.m.
AGENDA: Private Meeting

Select Committee on Jobs, Enterprise and Innovation 
CR2, LH 2000 5 p.m. (T)
AGENDA: 2016 Revised Estimates for Public Services -  Vote 32 
(Jobs, Enterprise and Innovation)  [Ms. Mary Mitchell O’Connor TD, 
Minister for Jobs, Enterprise and Innovation]

Tuesday 21 June Wednesday 22 June

Agriculture, Food and the Marine (Select) 
CR1, LH 2000 9 a.m. (T)
AGENDA: 2016 Revised Estimates for Public Services - Vote 30 
(Agriculture, Food and the Marine) [Mr. Michael Creed TD, Minister 
for Agriculture, Food and the Marine]

Select Committee on Finance, Public Expenditure and Reform, and 
Taoiseach 
CR2, LH 2000 9 a.m. (T)
AGENDA: Session A: 9 a.m.
2016 Revised Estimates for Public Services - Vote 13 (Office of 
Public Works) [Mr. Sean Canney TD, Minister of State for the Office 
of Public Works and Flood Relief]

Session B: 10.30 a.m.
2016 Revised Estimates for Public Services - Vote 11 (Public 
Expenditure and Reform); Vote 12 (Superannuation and Retired 
Allowances); Vote 14 (State Laboratory); Vote 15 (Secret Service); 
Vote 17 (Public Appointments Service); Vote 18 (Shared Services); 
Vote 19 (Office of the Ombudsman); and Vote 39 (Office of 
Government Procurement) [Mr. Paschal Donohoe TD, Minister for 
Public Expenditure and Reform]

Arrangements for Budgetary Scrutiny 
CR3, LH 2000 10 a.m. (T)
AGENDA: (i) Engagement with the Economic and Social Research 
Institute.
(ii) Engagement with the Fiscal Council of Ireland.

Business Committee 
Room 2 (off the Main Hall), Leinster House 11 a.m.
AGENDA: Private Meeting 

Thursday 23 June

Select Committee on Foreign Affairs and Trade, and Defence 
CR1, LH 2000 9 a.m. (T)
AGENDA: 2016 Revised Estimates for Public Services - Vote 27 (In-
ternational Co-operation); and Vote 28 (Foreign Affairs and Trade) 
[Mr. Charlie Flanagan TD, Minister for Foreign Affairs and Trade and 
Minister of State for the Diaspora and Overseas Aid]

Future of Healthcare 
CR3, LH 2000 10.30 a.m. (T)
AGENDA: Election of Chair 


	Linkedin 2: 
	twitter 2: 
	Facebook 2: 
	Linkedin 3: 
	twitter 3: 
	Facebook 3: 
	Linkedin 5: 
	twitter 5: 
	Facebook 5: 
	Linkedin 4: 
	twitter 4: 
	Facebook 4: 


