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Minister Brian Hayes: Delivering better public services with reduced resources

PAI yesterday hosted a conference on shared services and outsourcing 
in the Irish public service. Delivering the keynote address and opening 
the conference was Brian Hayes TD, Minister of State at the Department 
of Public Expenditure and Reform with special responsibility for Public 
Service Reform and the OPW. 

The Minister began his speech by noting the mandate the Government 
was given last year, which includes the main aim of fixing the economy as 
soon as possible by negotiating with the Troika to get the best deal we can”.  
Alongside this, the Government must ensure that “the crisis we are living 
under never happens again”. For this to happen, “there must be a “fundamental 
rethink of not only the political system which led us into the mire but also the 
entire Public Sector organisation in this country”. “Ultimately politicians are 
responsible but we need broad public sector reform as a key enabler to get this 
country going again”. The public sector is however a “complicated, complex 
organisation with organs of the state all over the country, different grades, 
difference expertise” yet despite this, the Minister affirmed, “there is a strong 
commitment to help the country to get to a better place”.  

External expertise
The “very ambitious” Public Sector Reform programme outlines twelve 
pillars for change and incorporates “very exacting timelines”. A number of 
people have been brought in to work to ensure the adept implementation of the 
programme including Hilary Murphy Fagan, the recently appointed Shared 
Services Transformation Officer at the Department of Public Expenditure and 
Reform and Paul Reid, Director of the Programme. In this regard, the Minister 
adds “I think that gives extraordinary buy-in and experience to what we have 
to do”. The model for this programme is driven by “dates, times and actions, 
but also by having people from the outside helping us to make sure that it 
works”. 

In sum, the Minister explained, this programme is comprised of five 
keys goals including: “Placing customer-service, how we interact with the 
people we are serving, at the core of everything we do, maximising new and 
innovative service delivery channels; radically reducing our costs to deliver 
better value for money; leading, organising and working in new ways; and 
maintaining a strong focus on implementation and delivery”. 

“The overriding target” for Government is to reach a 3 percent deficit by 
2015. “About 23 percent of everything we spend is on public sector pay and 
pensions”. In this light, the Minister added, “people may not be aware” that 
given the reduction in staff numbers in the public sector, “over six to seven 
years, the total public sector pay bill will be reduced by about €3.6bn”. The 
substantial reductions implemented so far have been facilitated as a result of 

“the buy-in and support of the public sector unions and that cooperation which 
is at the heart of the implementation of Croke Park”. Without the Croke Park 
agreement, which the Minister terms as a key enabler, “we would not be in the 
position we are today”. 

The vast reduction in the public sector numbers is commendable as “there 
has never been such a demand on public services”. With the intention of 
taking 40,000 people out of the system between 2008 and 2015, “people will 
have to work harder (…) we have to find new ways of delivering that public 
service and radically alter the back office staff”. The primary objective of the 
Government, the Minister outlined, is to keep the front line in place and to 
make sure that we have the people in place to deliver the services”. 

Shared services
The Government, Minister Hayes confirmed, has given the go ahead for the 
first phase of the “ambitious” shared services project. This phase is “on-track” 
and the Government is delivering on “what we said we would do on shared 
services”. With over 800 people working in HR across the Government, the 
Minister said “we believe, over a number of years that number can be reduced 
radically, up to a half between now and the next three years by delivering a 
shared service on HR at a central level”. To reach this point however, “we need 
a proper baseline exercise including a serious cost benefit analysis and proper 
business cases”. The work in this area will be concluded in the next month or 
so, the Minister confirmed. This is all conducted via “persuasion, buy-in and 
by cooperation (...) it is delivered by constantly communicating with ones core 

Brian Hayes TD, Minister of State for Public Sector Reform

The newly established Sub-Committee on the Referendum on the Intergovernmental 
Treaty on Stability, Coordination and Governance in the Economic and Monetary 
Union will begin a series of eight meetings next week beginning on Tuesday next at 
11am. The Dáil and Seanad have been adjourned for the Easter period. 
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On Wednesday April 18, PAI and the European Movement 
of Ireland are hosting a special joint conference on 
Ireland’s Presidency of the Council of the EU, which will 
take place from January 1 to June 30 2013. 

The Presidency will provide Ireland the opportunity to 
demonstrate our capabilities in managing the EU agenda 
during a particularly tumultuous period and is therefore 
crucial in allowing us to enhance our reputation with both 
our EU and international partners. That being said, the 
Presidency will also pose various challenges, both in terms 
of logistics and policy, which will need to be addressed 
before Ireland takes over from Cyprus in 2013. 

The Keynote speaker on the day will be Minister 
for European Affairs Lucinda Creighton TD who will 
address a number of these challenges as well as Ireland’s 
priorities for the EU Presidency and how we can makes 
the most of this opportunity. Minister Creighton will be 

joined by Mr Staffan Nilsson, President of the influential 
European Economic Social Committee (EESC), who will 
examine what impact recent developments within the EU 
will have on the Irish Presidency.

Other themes to be discussed by the panel of experts 
include the institutional, legal and economic challenges 
that will underpin the Irish EU Presidency as well as the 
logistical challenges that will face the various government 
departments and staff who will be directly involved in 
facilitating and delivering on the Irish Government’s 
handling of this significant role.

For further information or to book a place on the 
conference please click here.  

Minister for European Affairs to address PAI conference on Ireland’s 
Presidency of the Council of the EU

New members 
appointed to 
National Council 
for Curriculum 
Assessment

The Minister for Education and Skills 
Ruairí Quinn TD has announced the 
appointment of two new members to 
the National Council of Curriculum 
Assessment (NCCA).
Ms Brigid McManus, previous Secretary 
General of the Department of Education 
and Skills will take over from Mr Tom 
Collins as Chair of the NCCA. Mr 
Clive Byrne, Director of the National 
Association of Principals and Deputy 
Principals has also been appointed to the 
NCCA.
The NCCA is a statutory body that 
advises the Minister on curriculum and 
assessment matters in early childhood, 
primary and post primary education.

staff”. He continued: “I believe we will be able to have an extraordinarily 
good service in place for our clients across all Government Departments”. 
Following completion of this first phase, this may well indeed provide a 
“model that can be used across the public sector in other areas”. 

Outsourcing/External service delivery
Again referring to the Public Sector Reform Plan, it states that the 
Government would consider cases “where potential non-core activity is 
more suitable for external service delivery”. There are “many examples 
across the world where parts of the public sector have effectively been 
operated through the private sector”. Minister Hayes reaffirmed “where 
it makes sense we will deliver” and reiterated that all Government 
Departments have been asked to report back to identify the potential 
areas where such external delivery could make sense. Outsourcing does 
however “depend on the agreement that has been put in place at the start 
of the process and we need to get that model right”. “At the same time”, if 
things can be done on a more cost effective and efficient basis, “we should 
support it”. Outsourcing is, the Minister concluded, “fundamentally part 
of our programme [for reform]”. 

Jim Costello, CEO South Western; John O’Dowd Former Secretary General of CPSU and Director 
of John O’Dowd Consultants; Brian Hayes, TD, Minister for Public Sector Reform; Ken Bruton 
Department of Justice and Equality, Financial Shared Services Centre, Killarney; Catherine 
Carmody, Kerry County Council; Shane Mohan, Partner Consulting, Deloitte & Touche; Hilary 
Murphy Fagan, Shared Services Transformation Officer, Department of Public Expenditure and 
Reform; Don Bergin, Director Public Affair Ireland. 

Delivering the opening address at a conference on 
eGovernment during the week, the Minister for Public 
Expenditure and Reform, Brendan Howlin TD explained 
some of the achievements so far in the delivery of 
eGovernment across the Public Service. eGovernment was 
described by the Minister as being “vitally important” to 
the Government’s reform programme and something that 
must be viewed as “an improvement on more traditional 
modes of service delivery”. 

Progress so far includes the establishment of a Public 
Service Chief Information Officer (CIO) Council, a 
representative forum for senior managers, chaired by 
the Department of Public Expenditure and Reform and 
comprising of members from across the Public Service.  
Along with this, a data-sharing clearing house was set up to 
review all relevant legislative provisions in relation to data 
sharing between public bodies and to develop principles 
for the sharing of data. This group met for the first time 
last week. 

Public Service Reform Plan 
According to the Minister, eGovernment plays a role 
in the five major commitments underpinning the Public 

Service Reform Plan, published in November 2011. These 
commitments include: Placing customer service at the 
core of everything the Public Service does; maximising 
new and innovative service delivery channels; reducing 
costs to drive better value for money; leading, organising 
and working in new ways; and retaining a strong focus on 
implementation and delivery.

EGovernment strategy
According to the Minister, the next phase of eGovernment 
will continue momentum with online services; use new and 
emerging technologies and media; ensure that eGovernment 
is designed around real needs; include steps to improve 
take-up; and ensure that Public Service data is available 
for re-use. 

The strategy will also incorporate actions on digital 
mapping, identity and authentication, and data sharing 
across public bodies. This new eGovernment strategy will 
be published online next week and will be discussed in 
Cabinet. 

Minister for Public Expenditure and Reform highlights 
eGovernment successes by Public Service

Mr Staffan Nilsson, President of the influential 
European Economic Social Committee (EESC)

http://www.publicaffairsireland.com/events/680-ireland-s-presidency-of-the-eu-from-1-january-to-30-june-2013-priorities-and-challenges


 
Committee Meetings
April 3

Next week in the Oireachtas

April 4 April 5 

11am 
Sub-Committee on the Referendum 
on the Intergovernmental Treaty on 
Stability, Coordination and Governance 
in the Economic and Monetary Union 
(Sub-Committee of the Joint Committee 
on European Union Affairs) 
Committeee Room 3, Leinster House  

AGENDA: 
Module 1 - Views on the Treaty from across 
the EU: 
Session 1. 11am [HE Dr Tomas Kafka, 
Ambassador of the Czech Republic; HE 
Niels Pultz, Ambassador of Denmark; H.E. 
Mrs. Diana Zagorianou-Prifti, Ambassador 
of Greece; and H.E. Mr. Marcin Nawrot, 
Ambassador of Poland] 
Session 2. 2pm [Mr William Cash MP, 
Chairman of the European Scrutiny 
Committee of the House of Commons; Ms 
Nessa Childers, MEP for Ireland East; Ms 
Marian Harkin, MEP for Ireland North-
West; Mr Paul Murphy, MEP for Dublin; 
and Ms Phil Prendergast, MEP for Ireland 
South] 

2.15pm 
Environment, Transport, Culture and 
the Gaeltacht 
Committee Room 4, Leinster House  

AGENDA: 
Utilising the Arts to combat disadvantage 
among the young, the old and socially 
disadvantaged and to encourage their 
greater integration and social inclusion 
within local communities [Age and 
Opportunity; Filmbase; National 
Association of Youth Drama; and Fibín 
Teo] 

11am 
Sub-Committee on the Referendum on the 
Intergovernmental Treaty on Stability, Coordination and 
Governance in the Economic and Monetary Union (Sub-
Committee of the Joint Committee on European Union 
Affairs) 
Committee Room 2, Leinster House 
Module 1 - Views on the Treaty from across the EU 
[resumed] 

AGENDA: 
Session 1. 11am [Ms Sharon Bowles, MEP for South East 
England and Chair of the European Parliament’s Economic 
and Monetary Affairs Committee; and Lord Lyndon Harrison, 
Chair of the House of Lords Sub-Committee on Economic 
and Financial Affairs and International Trade] 
Suspend 
Module 3 - The realities of what the Treaty means for 
Ireland: understanding the facts 
Session 2. 2pm [Mr Dan O’Brien, Economics Editor of The 
Irish Times; Professor Philip Lane, Professor of International 
Macroeconomics at Trinity College Dublin; and Mr Jim 
Power, Chief Economist with Friends First] 
Suspend 
Module 3 - The realities of what the Treaty means for 
Ireland: understanding the facts [resumed] 
Session 3. 4pm [Dr Gavin Barrett LLB, UCD School of Law; 
and Dr John O’Brennan, NUIM Department of Sociology] 

2.30pm 
Foreign Affairs and Trade 
Committee Room 1, Leinster House 

AGENDA: 
(i) Proposal COM(2011)598 relating to Economic Partnership 
Agreements with African, Caribbean and Pacific countries 
[Officials from the Department of Foreign Affairs and Trade]; 
and (ii) Position of undocumented Irish Emigrants to the US 
[Mr Ciarán Staunton, Irish Lobby for Immigration Reform] 

11.30am
Sub-Committee on the Referendum 
on the Intergovernmental Treaty on 
Stability, Coordination and Governance 
in the Economic and Monetary Union 
(Sub-Committee of the Joint Committee 
on European Union Affairs) 
Committee Room 3, Leinster House 

AGENDA: Module 2 - The Reaction of 
Irish Society to the Treaty: 
Session 1. 11.30am [Mr Mark Fielding, 
Irish Small and Medium Enterprises 
Association (ISME); Mr Brendan Bruen, 
Financial Services Ireland (FSI); Mr John 
Bryan, Irish Farmers Association (IFA); 
and Mr Brendan Butler, Irish Business and 
Employers Confederation (IBEC)] Suspend 
Session 2. 2pm [Ms Deirdre Garvey, The 
Wheel; Mr Brendan Halligan, Institute 
of International and European Affairs 
(IIEA); Ms Bríd O’Brien, Irish National 
Organisation of the Unemployed (INOU) 
(TBC); and Ms Noelle O’Connell, 
European Movement Ireland] Suspend 
Session 3. 4pm [Mr Declan Ganley, 
Libertas Institute; and Mr Roderic 
O’Gorman, Green Party] 
Gliogáil ar na naisc a thugtar chun rochtain 
a fháil ar dhoiciméid nó chun fai

PUBLIC AFFAIRS IRELAND PROFESSIONAL DEVELOPMENT

APRIL 
Writing for the Web
Tuesday 17th April

Finance for Non Financial 
People
Wednesday 18th April

Effective Training Needs 
Analysis
Thursday 19th April

Dealing with Difficult Customers
Tuesday 24th April

Microsoft Project
Wednesday 25th April

Speed Reading
Wednesday 25th April

Understanding and dealing with 
workplace conflicts
Thursday 26th April

MAY
Effective Meetings
Tuesday 1st May

Public Speaking &  
Presentation Skills
Tuesday 1st May

Editing Skills
Wednesday 2nd May

Reducing ICT Costs
Wednesday 9th May

Judicial Review & Statutory 
Appeals
Thursday 10th May

Managing Performance and 
Interim Reviews
Wednesday 16th May 

Workforce Planning in the 
Public Service
Wednesday 16th May

Time Management and Personal 
Effectiveness
Thursday 17th May

Fixed Term and Agency Work 
Contracts
Tuesday 22nd May

Minute Taking
Tuesday 22nd May

Practical Writing Skills
Thursday 24th May

Legislative Drafting and the 
Development of Policy
Thursday 24th May

Measuring the Effectiveness of 
Training
Wednesday 30th May

National Energy Efficiency Plan
Thursday 31st May

Upcoming SeminarS at pai
Click on any topic to view more information
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