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About the course

The Certificate in Public Procurement provides learners with a comprehensive introduction to Procurement 
for Public sector executives seeking to professionalise and enhance their knowledge of procurement law and 
strategy. The programme provides students with specialist training and knowledge of key procurement functions 
within public sector organisations, delivered in line with Irish and EU legislation and directives. The programme 
will also explore the practical application of procurement issues and scenarios and contract management.

Learning Outcomes

Participants will gain a comprehensive understanding of Irish and EU procurement rules, guidelines and regu-
lations and the public procurement regulatory regime including:
• the current directives;
• the remedies directive;
• new policy guidelines;
• the concept of strategic procurement and developing advance plans for procurement;
• OJEU Notices;
• Tender evaluation and contract award; and
• lessons learned from court decisions.
  
On completion of this course students will know how to complete a tender process including how to:
• develop specifications;
• devise contract notices in the required format;
• prepare and write tender documents for a variety of different tenders;
• establish award criteria and evaluate tenders from a financial and value for money perspective;
• prepare scoring mechanisms and justify contract award recommendations; and
• negotiate with suppliers and manage supplier performance and contracts.

Who should attend

The intended audience is public sector employees who have or expect to be given responsibility for procurement 
projects. No previous training or special skills in procurement or finance are required or expected. Managers or 
supervisors with procurement responsibilities who would like to update their knowledge and skills and achieve 
a qualification in this area will also benefit. The course focuses on procurement of goods and services including 
IT and consultancy. 

Certification
Each participant is assessed on the basis of coursework and a formal examination on the last day. They will be 
required to demonstrate their uptake of skills and knowledge on all of the course’s modules. Participants must 
pass the examination on the last day of the course and complete continuous assessment assignments in order 
to receive their certificate. Assessment methods will include assignments that will count towards the total final 
grade, work based projects, and summative testing on the final day in the form of a multiple choice exam and 
group presentations. 

This course is accredited by the Institute of Commercial Management (ICM). Delegates will receive an ICM 
Continuing Professional Development (CPD) certificate on successful completion of the course including 
attendance, coursework assessments and the final exam.
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Course Leaders

David Coffey is Founding Partner and Director of Clearview Group. He has extensive experience 
in strategic and procurement change. Previous roles include the US Head of Procurement for 
Takeda Pharmaceuticals, VP of Corporate Planning and Strategic Sourcing with ABN AMRO 
North America. David also worked as a consultant with PricewaterhouseCoopers’ Strategic 
Change Group, and Director of Services and Supplierforce.

Pauric Marray is Associate Director at Quigg Golden.  Pauric has over 10 years’ experience 
advising on construction claims and disputes involving mediation, conciliation, adjudication 
and arbitration.  Pauric also regularly provides advice in relation to procurement issues. He 
has developed a particular specialism in supporting suppliers through tender processes.A 
qualified trainer, Pauric has worked extensively in the design and implementation of training 
programmes for both public and private organisations on a range of legal issues affecting 
the construction industry. Pauric is the lead trainer on the Public Works Contracts courses 
provided by Quigg Golden for Engineers Ireland

Supporting Speakers

Liam Mac Laughlin (MBS Strategic Procurement, FCCA) is the former Head of Procurement 
at Coillte. Liam now works within the Clearview team and brings deep practical public 
procurement and transformation expertise.  Liam possesses wide ranging Public Sector Senior 
Management experience over a thirty-year period encompassing Management Accounting, 
Project Management, Facilities Management and Procurement. He is experienced in Corporate 
Governance and served as Chair of Internal Audit Committee Dept of Transport. 

Maureen Siney is a seasoned Procurement Professional with 20 years’ experience. Over the 
last five years she has served as Clearview’s Client Service Manager directly overseeing or 
managing teams at clients with a variety of service requirements including procurement 
transformation, sourcing or managed service solutions. During this period Maureen has 
brought her deep procurement skills to a range of clients across the public and private sectors. 

Fiona Duffy is a Senior Procurement Consultant with Clearview. Fiona joined Clearview after 
a successful procurement career working with some of the most recognised world-wide 
Brands (such as Coca Cola, Pernod Ricard, and Allergen) and products. Her most recent role 
was Global Category Associate Director for Marketing at Allergen. Since joining Clearview, 
Fiona has worked with clients in Education, Health, Sport, Pharmaceuticals, Financial Services 
and the Public Sector. While Fiona is also a key part of Clearview’s Learning team she is also 
project managing Clearview’s technology development.
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Public Affairs Ireland operates from 25 Mountjoy Square, Dublin, one of the 42 
surviving original buildings of the Mountjoy Square developed by the Gardiner 
Estate between 1793 and 1818. The main building retains original features such 
as the Portland stone floating stairs and arched recesses, as well as particularly 
fine plasterwork. Public Affairs Ireland is continuing the restoration work started 
by previous owners and is adapting the building to meet the needs of a state-
of-the-art training centre.

The building contains 6 fully equipped lecture/training rooms, 3 located in our 
main building; The Darley room is on the ground floor, the Boardroom on the first 
landing and The D’Olier and Gardiner rooms occupy the second floor. 3 purpose 
built rooms are located in our adjoining annex. Our facility also offers breakout 
rooms; a library; offices; cafeteria and common rooms.

“Really enjoying the course so far. It is well presented and the trainers are very approachable and knowledgeable.”— 
Past Delegate, HSE.

“Very positive, I felt David, Pauric & Maureen were all very knowledgeable & their delivery & content were 
excellent.” — 

Grace Moloney, Ervia.

“The PAI staff were extremely helpful and were available to give assistance anytime it was required.” — 
Susan Fox, OGP.

“Very satisfactory and exceeded expectations with the knowledge of trainers and their vast experience in the areas 
which they covered.” — 

David Broderick, Office of Government Procurement

Recent feedback

Guest Speakers

Garrett Fennell is a solicitor and a specialist consultant in regulatory and public affairs. Garrett 
has advised a large number of public bodies on compliance issues and practices. Garrett is a 
founding Director of Public Affairs Ireland and established a specialist regulatory and public 
policy consultancy in 1997. He formerly worked as a public affairs consultant with the ESB.

This course will also feature guest speakers from the Office of Government Procurement, The Competition and 
Consumer Protection Commission (CPCC) and Bord na Mona.


