
Certificate in 
Public Expenditure 

and Financial
 Management

Three-day course
9.30am to 4.30pm, daily

Registration: €1,465

Training can take place in our offices in
25 Mountjoy Sqaure East,

Dublin 1
Check our website for upcoming dates for opening training

or as an in-house within your organisation
This is more practical if you have a large group for training

For more information, or to book:
call us on (01) 819 8500

visit www.pai.ie
or email info@pai.ie



Public Financial 
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ICM Certificate

About the course

The aim of this course is to provide public sector employees with essential knowledge and skills in public  
financial procedures and control, and to build competence in important and essential aspects of financial 
management thereby enhancing their skill base in this area. The course is being prepared for accreditation by 
the Institute of Commercial Management. 

The course will take a pragmatic approach and will focus on practical financial management tasks, as opposed 
to theory. There will be plenty of interaction with lecturers and other attendees and there will be practical 
examples that relate back to the workplace, as well as detailed handouts and notes. Attendees will go away 
with useful reference points for their work. The tutors will test knowledge gained, and the ability to apply it. 

Participation and interaction will be encouraged by way of group exercises, role plays, debates and presentations. 
A valuable insight into relevant issues and an understanding of best practice will be obtained that will maximise 
the contribution the participants will bring to their parent organisation upon completion of the course.

This programme has been custom-designed for the public sector in Ireland. The case studies that have been 
prepared for delegates to work with are based on real-world examples.

Learning Outcomes

Following the successful completion of the course, delegates will have acquired knowledge and developed 
skills and techniques which will give them the ability to perform financial functions for their organisations 
efficiently and well. 

On completion of this course graduates will:

• Improve their organisation’s finance function and performance both within the organisation and in an 
inter-organisational context.

• Interpret and analyse a range of financial reports – including the cash basis of accounting along with asset 
registers and balance sheets

  
They will also be able to:

• Develop financial planning and control functions;
• Structure and prepare a budget;
• Control and manage a budget;
• Evaluate budget/programme performance against budget;
• Prepare for a policy or expenditure review;
• Have a good understanding of essential financial concepts and the framework within which the financial 

administration of the State operates in the public sector through the Oireachtas, the Comptroller and Auditor 
General, the Appropriation Accounts and the Public Accounts Committee; and

• Understand the nature and determinants of the public finances and the Estimates and Budgetary Cycle.
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Timetable: Day one
The Strategic Context and the Governance Structure of the Public Finances

Time Topic

9.30 – 9.45 Introduction

9.45 – 10.55
Analysis of the Main Concepts of Public Finance debt, revenue and spending, 
income distribution, market failure, instruments of government intervention, 
government failure.

10.55 – 11.15 Break

11.15 – 11.55 Governance of Public Finances: National Administrative and Legal Provisions

12.00 – 12.40 European Union Public Finance Governance: Treaty and Legislative Provisions

12.40 – 1.00 Discussion / Review of Morning Sessions

1.00 – 2.00 Lunch

2.00 – 2.55 Principal Public Finance Procedures and Documents

3.00 – 3.40 Reforms of Public Finance Procedures

3.40 – 4.00 Q&A and Conclusion
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Time Topic

9.30 – 10.25

• The language and scope of accounting and finance
• Role of accounting and financial management
• Private and public sector comparisons
• Measuring and reporting financial position and performance

10.30 – 11.00 Break

11.00 – 1.00

• Interpreting financial reports and accounts
• Case studies of public sector financial accounts
• Role of management accounting in public sector
• Cost concepts, cost measurement, cost assignments

1.00 – 2.00 Lunch

2.00 – 4.00

• Structuring and preparing a budget, incremental budgetin zero based 
budgeting

• Reviewing existing budgets and polices,
• Control of budgets, analysis of variance, 
• Review of budgetary approaches of participants unit
• Action Planning:

how to bring the learning back to the workplace
what needs to be done next?

• Distribution of Assignment 1

Timetable: Day two
Accounting
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Time Topic

9.30 – 10.55

Budget Outcome Scrutiny
• Comparing traditional with more recent approaches to Budget outcome 

scrutiny; accounting to various stakeholders;
• the functions of internal audit in Government Departments and spending 

agencies; 
• role of external auditors;
• functions of the Comptroller and Auditor General.

10.55 – 11.15 Break

11.15 – 11.55

The Auditing process in detail
• Tools and techniques of internal auditors in Government Departments; 
• Departmental accounts branches and internal audit units and their 

contribution to financial management effectiveness;
• Role of external auditors;
• The Comptroller and Auditor General;
• Accounting to the Oireachtas;
• Role of the Public Accounts Committee;
• Audit reviews (recent examples).

11.15 – 11.55

Reforms of Budget Outcome Scrutiny
• Review of recent reforms to public finance scrutiny;
• Moving from accounting integrity to efficiency;
• Enhancing management accountability for public finance outcomes;
• Contributing to management efficiency and effectivenes
Distribution of Assignment 2

12.40 – 1.00 Discussion and Review of morning session

1.00 – 1.45 Lunch

Timetable: Day three
Public Sector Budget Control; Value for Money Criteria; Project Appraisal; Project

Management and Control
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Time Topic

1.45 – 2.00

• VFM and Capital Appraisal Techniques: Budget 2012
• reforms
• Moving from annual to multi-annual budgeting
• Doing more with less
• Emphasis on efficiency and effectiveness
• New VFM “codes” to replace previous “guidelines”
• Department of Expenditure and Reform oversight

2.30 – 3.40

Project Appraisal and Value for Money Evaluations:
• Introduction and overview of VFM initiative and context;
• Moving from inputs, to outputs to outcomes;
• VFM evaluation framework;
• Overview of Management process;
• Review of capital appraisal guidelines 2006-2011;
• the capital appraisal process; 
• analysis of main capital appraisal techniques, cost/benefit analysis, cost/

effectives analysis and multi-criteria analysis; 
• Regulatory Impact Assessment; 
• some worked examples.

3.40 – 4.00
Questions & Answers 

Discussion 
Review of day’s sessions.

Timetable: Day three
Public Sector Budget Control; Value for Money Criteria; Project Appraisal; Project

Management and Control (cont)
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Course Leader

Richard O’Callaghan is Chief Executive of the Institute of Incorporated Public 
Accountants (IIPA). An experienced civil servant, he has worked with Irish Rail, 
the Department of Social Welfare as a manager and inspector in the Special 
Investigation Unit, the Patents Office, the Department of Enterprise Trade and 
Employment. He has a BBS and MA in public administration from the Institute 
of Public Administration and is both a Chartered Management Accountant and 
a Chartered Public Financial Accountant.


