
Certificate in Human 
Resource Management

Three-day course 
9.30am to 4.30pm, daily

Registration: €1,495
ILM endorsed

For more information, or to book: 
call us on (01) 819 8500

visit www.pai.ie
or email info@pai.ie

Certificate in Leadership
Three-day course 

9.30am to 4.30pm, daily
Registration: €1,670

ILM endorsed

Certificate in 
Change Management

Two-day course 
9.30am to 4.30pm, daily

Registration:  €1,250

ILM endorsed

Certificate in 
Project Management

Two-day course 
9.30am to 4.30pm, daily

Registration:  €1,250

ICM endorsed

CPD
Continuous Professional Development



About Public Affairs Ireland

PAI provide tailored, relevant and effective learning solutions to ensure that professionals in the public sector 
can continually progress in their roles and bring a standard of excellence to their organisations. PAI offer a range
of learning options which include accredited certificate courses, tailored training, CPD seminars, practical 
workshops and industry updates. These cover an extensive range of subject areas which address the 
varied roles of public sector professionals. PAI’s core training areas span a range of subjects including 
human resources, leadership and management, legal and regulatory affairs, finance and personal 
development; allowing clients to update their knowledge and skills throughout their careers. PAI 
also regularly publish industry related articles, from a range of expert contributors and speakers.

CPD
Continuous Professional Development

Our Head Office

Public Affairs Ireland operates from 25 Mountjoy Square, 
Dublin, one of the 42 surviving original buildings of the 
Mountjoy Square developed by the Gardiner Estate between 
1793 and 1818. The main building retains original features 
such as the Portland stone floating stairs and arched recesses, 
as well as particularly fine plasterwork. PAI is continuing the 
restoration work started by previous owners and we are 
adapting the building to meet the needs of a state-of-the-art 
training centre.

Facilities include 

Six training rooms in the main building and a modern annex, 
breakout rooms, media rooms, cafeteria, restaurant, research 
facilities and library.



About the course

Human Resource Management
3 Day ILM-Endorsed Certificate

The current human resources and industrial relations environment places many demands on HR managers and line managers. 
The reform and introduction of new HR policies, and changes in employment law, have created significant obligations for HR 
managers to ensure that their organisations comply with these laws and implement policies in relation to workforce planning, 
performance management, employee engagement and well-being. 

The course is highly practical, grounded in best practice in HRM, and based on the extensive experience of our trainers in 
professional HR practice in the public sector. Multiple learning interventions, including case studies, self-assessment and 
evaluation, group exercises, role plays and presentations are used throughout the course and customised to meet the specific 
needs and experience of HR managers in the public sector.

Learning Outcomes:
Attendees will develop knowledge, skills and techniques that will give them the ability to perform better in their often 
complex, sensitive, and demanding role.

On completion of this course, participants will have:
•	 A sound knowledge of best practice HR strategies, models and structures;
•	 A very good practical understanding of all the functions of HR – workforce planning, recruitment and selection, performance 

management, employee relations, employee wellbeing, learning and development and change management;
•	 Developed experience in using a range of tools to implement HR strategies, plans and policies to support their organisations
       in delivering on their objectives; and
•	     An enhanced knowledge and understanding of the policy and legal framework governing HR in the public sector.

Intended Audience:
The intended audience are not just HR managers and staff of HR units. It is also orientated to officials who manage staff in 
the public sector and line managers who are expected to be able to deal with HR issues that arise in their areas. Anyone 
with personnel responsibilities, including line managers and corporate services, who would like to update their personnel/HR 
knowledge and skills and achieve a qualification in this area will also benefit. No previous training or special skills in human 
resources is required.

Certification and Assessment:
This course is endorsed by the Institute of Leadership and Management (ILM). Attendees will receive an ILM continuing 
professional development (CPD) certificate on successful completion of the course, including a single assignment to be 
completed after the taught aspect of the course has ended.

Your trainer: Sile O’Donnell

Sile O’Donnell is a HR and Training Consultant and an Adjunct Assistant Professor in Trinity College Dublin. 
She has over 25 years’ experience of designing and implementing best practice HRM, change manage-
ment and training strategies, initiatives and policies in the public sector. She was Director of HR in the 
Eastern Regional Health Authority for five years and an Assistant National Director of HR in the HSE for 
five years. She provides a range of HR services (including individual and team coaching, line management 
and change management training, HR strategy and policy development, employee relations advice and 

representation) to many organisations and individuals in the public and private sector.



About the course

Certificate in Leadership
3 Day ILM Level 5 Certificate

It is often said that good leaders are made and not born, and that leadership skills are acquired through identifying your own 
leadership styles and adapting them to the situation and people involved in your workplace. Formal training programmes in 
leadership do provide a learning structure within which to develop an understanding of the principles of leadership and identify 
areas in which individuals need to concentrate their development efforts to be excellent leaders and managers.

This Certificate in Leadership is a qualification exploring leadership roles and theories, self-leadership, winning and maintaining 
commitment, setting and communicating direction. Attendees will be given a thorough grounding in the Myers Briggs Type 
Indicator (MBTI). This instrument is the most widely-used framework for providing insights and understanding of individual 
preferences that may drive specific workplace behaviours. It is particularly useful for those who do not have the opportunity 
to engage actively in leadership but who are preparing to do so, or for those employed in a leadership role and are keen to 
underpin their practice with a clearer knowledge of the principles of leadership.

Learning Outcomes:
At the end of the course, attendees will have acquired an understanding of developing and leading teams and their own 
leadership capability.

Attendees will learn how to:
•	 Assess and develop their own ability to motivate others and build commitment to their organisation’s values and goals;
•	 Assess the effect the prevailing leadership styles have on behaviour and performance in their organisation;
•	 Develop an in-depth understanding of their own personality and how it influences their behaviour at work across a range of
 contexts and situations;
•	 Develop their ability to communicate their organisation’s values and goals to others;
•	 Develop their own ability to use different leadership styles, as appropriate to the situation and people involved;
•	 Identify and improve on the factors shaping levels of motivation and commitment;
•	 Improve and develop their personal leadership and management skills for the public sector workplace; and
•	 Use the Myers Briggs Type Indicator (MBTI) to focus on the likely strengths and positive qualities of different personality
   styles.

Intended Audience:
The intended audience consists of those in the public sector who, in the course of their work, are expected to perform 
a leadership role. Previous attendees have been from the civil service, state agencies and bodies, universities and local 
authorities. It is also of value and interest to specialists, officers and officials at all grades, who are preparing to take on 
leadership roles and who wish to progress their careers.

Certification and Assessment:
This course is accredited by the Institute of Leadership and Management (ILM). Attendees will receive an ILM continuing 
professional development (CPD) certificate on successful completion of the course, including a single assignment to be 
completed after the taught aspect of the course has ended.

Ashley Hughes is a training and development specialist with over 15 years’ experience working in both 
academic and management development arenas.Working across public and private sectors, Ashley 
has designed and delivered bespoke management development training for a range of organisations 
operating in Ireland and across Europe.

Your trainer: Ashley Hughes



About the course

Change Management
2 day ILM-Endorsed Certificate

The on-the-ground implementation of organisational change is usually a task assigned to management. When applied prop-
erly, increases can be seen in productivity, flexibility and cost savings. However, staffing and resource stressed, as well as the 
introduction of change, can impact employee morale. When morale is low, instances of workplace stress often increase, too. 
Managers must find innovative ways to engage and motivate staff to adapt to change in a positive way.

Over two-days, attendees on this course will complete six modules. Learning is based around the critical competencies required 
for best-practice public sector change management delivery. The course covers every stage of change implementation – from 
planning and preparation, to communication and engagement with stakeholders, from implementation to managing oneself 
and others, to measurement and evaluation of changes after they are applied.

Learning Outcomes:
At the end of the course, attendees will have built the knowledge and skills that are required to better lead and manage organ-
isational change successfully. Each module provides a comprehensive set of tools and techniques dedicated to each individual 
competency. It also provides strategies and guidelines for applying them successfully.

Attendees will learn how to:
•	 Apply a range of change management techniques to facilitate change in their own organisation;
•	 Develop and support change management structures and teams;
•	 Increase success in leading and delivering change by adopting a systematic approach to change management, through the
 use of practical management models and principles;
•	 Manage and motivate people to buy in to and achieve change;
•	 Manage relationships and negotiate change with key stakeholder groups;
•	 Motivate yourself to stay committed and resilient during change;
•	 Plan and measure performance during the change process;
•	 Understand and manage resistance to change; and
•	 Understand the context and forces for change in their organisation and how to address these.

Intended Audience:
The course will be of great benefit, from a practical and professional development perspective, to managers who are responsi-
ble for facilitating the delivery of change within their organisation or across a range of organisations, and to staff working in HR 
Departments.

Certification and Assessment:
This course is endorsed by the Institute of Leadership and Management (ILM). Attendees will receive an ILM continuing pro-
fessional development (CPD) certificate on successful completion of the course, including a single assignment to be completed 
after the taught aspect of the course has ended.

Your trainer: Sile O’Donnell

Sile O’Donnell is a HR and Training Consultant and an Adjunct Assistant Professor in Trinity College Dublin. 
She has over 25 years’ experience of designing and implementing best practice HRM, change manage-
ment and training strategies, initiatives and policies in the public sector. She was Director of HR in the 
Eastern Regional Health Authority for five years and an Assistant National Director of HR in the HSE for 
five years. She provides a range of HR services (including individual and team coaching, line management 
and change management training, HR strategy and policy development, employee relations advice and 

representation) to many organisations and individuals in the public and private sector.



About the course

Project Management
2 day ICM-Endorsed Certificate

This course will teach you how to define crystal clear requirements, determine a concise scope and how to implement
to meet customer needs. This two-day programme mixes lectures, practical exercises and real world examples. You
will receive essential support material and a framework/methodology, which includes processes, templates and
best practice procedures. This methodology gives you a technique which will ensure that projects are completed
on time and within budget.

With emphasis on cost savings, this course is aimed at organisations who are constantly changing their work
initiatives to set the organisation up for a long and successful future.

Learning Outcomes:
Following the successful completion of the course, participants will have acquired the knowledge and skills required
to manage all projects, from planning to completion. Each module provides a comprehensive set of tools and
techniques. 

Attendees will learn how to:
•	Define	your	team	and	assign	roles	and	responsibilities	for	your	project;
•	Identify	and	draft	clear	project	requirements	(Scope);
•	Learn	to	apply	best	practice	principles	to	each	phase	of	the	project	lifecycle;
•	Manage	stakeholder	expectations;	and
•	Discover	how	to	monitor	a	project	and	measure	for	success.

Intended Audience:
This course is available for people at any level in a company where they have some project management
responsibilities. As the programme will have people from all levels, it is an ideal environment for knowledge
sharing and networking.

Certification and Assessment:
This course is certified by the Institute of Commercial Management (ICM) and a Certificate of Qualification will be
provided upon successful completion of all course components.

Your trainers: Máire Kearns and Deirdre Fox

Máire Kearns and Deirdre Fox are directors of Blue Sky Training & Consulting, a company that trains 
and advises multinational, private and public sector clients in project management and project 
implementation. They have 21 years’ experience in management and implementation of major strategic 
projects. In particular, they have extensive experience in implementing software solutions. They are 
co-authors of the highly acclaimed book The No-Nonsense Project Handbook and are both FÁS-approved 
trainers.



Testimonials

"A well presented, evidence based programme, which adopted a realistic approach to 

improving my skills." 

Annett, Health Research Board

"The trainer was absolutely excellent - she used easily identifiable examples 

during the session." 

Anne, UCC

"An excellent course, I’d really recommend to colleagues!" 

Sheena, Commission for the Regulation of Utilities

"Excellent, engaging trainer, builds good rapport and creates a great 

dynamic in the room."

Catríona, Health Research Board



Training takes place in our offices in
25 Mountjoy Sqaure East,

Dublin 1

All courses listed can be delivered as in-house training tailored to your organisations needs.

Check our website for upcoming dates for opening training
or as an in-house within your organisation

This is more practical if you have a large group for training

For more information, or to book: 
call us on (01) 819 8500

visit www.pai.ie
or email info@pai.ie


