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About the course

The Certificate in Public Procurement provides learners with a comprehensive introduction to Procurement 
for Public sector executives seeking to professionalise and enhance their knowledge of procurement law and 
strategy. The programme provides students with specialist training and knowledge of key procurement functions 
within public sector organisations, delivered in line with Irish and EU legislation and directives. The programme 
will also explore the practical application of procurement issues and scenarios and contract management.

Learning Outcomes

Participants will gain a comprehensive understanding of Irish and EU procurement rules, guidelines and regu-
lations and the public procurement regulatory regime including:
• the current directives;
• the remedies directive;
• new policy guidelines;
• the concept of strategic procurement and developing advance plans for procurement;
• OJEU Notices;
• Tender evaluation and contract award; and
• lessons learned from court decisions.

On completion of this course students will know how to complete a tender process including how to:
• develop specifications;
• devise contract notices in the required format;
• prepare and write tender documents for a variety of different tenders;
• establish award criteria and evaluate tenders from a financial and value for money perspective;
• prepare scoring mechanisms and justify contract award recommendations; and
• negotiate with suppliers and manage supplier performance and contracts.

Who should attend

The intended audience is public sector employees who have or expect to be given responsibility for procurement 
projects. No previous training or special skills in procurement or finance are required or expected. Managers or 
supervisors with procurement responsibilities who would like to update their knowledge and skills and achieve 
a qualification in this area will also benefit. The course focuses on procurement of goods and services including 
IT and consultancy. 

Certification
Each participant is assessed on the basis of coursework and a formal examination on the last day. They will be 
required to demonstrate their uptake of skills and knowledge on all of the course’s modules. Participants must 
pass the examination on the last day of the course and complete continuous assessment assignments in order 
to receive their certificate. Assessment methods will include assignments that will count towards the total final 
grade, work based projects, and summative testing on the final day in the form of a multiple choice exam and 
group presentations. 

This course is accredited by the Institute of Commercial Management (ICM). Delegates will receive an ICM 
Continuing Professional Development (CPD) certificate on successful completion of the course including 
attendance, coursework assessments and the final exam.
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Timetable: Day one

Time Topic Presenter

9.30 – 10.15 Introduction to the course, overview of marking scheme Clearview

10.15 – 11.00 Strategic Procurement Model – a framework Clearview

11.00 – 11.15 Break

11.15 – 1.00 Strategic Procurement Model – a framework  (cont) Clearview

1.00 – 1.45 Lunch

1.45 – 3.00 Corporate Procurement Planning Process Clearview

3.00 – 4.00 Public Sector / OGP Procurement Overview Clearview

Time Topic Presenter

9.30 – 11.00 Developing the Sourcing Strategy Clearview

11.00 – 11.15 Break

11.15 – 1.00 Which Procurement Process should you use? Clearview

1.00 – 1.45 Lunch

1.45 – 4.00

Introduction to Public Procurement Law 
EU Treaty Principles 

EU Directives 
Irish Legislation

Quigg Golden

Timetable: Day two
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Time Topic Presenter

9.30 – 11.00
When do the Regulations apply? 

Calculating Thresholds 
Introduction to Frameworks

Quigg Golden

11.00 – 11.15 Break

11.15 – 1.00 Procurement Procedures Quigg Golden

1.00 – 1.45 Lunch

1.45 – 4.00

Starting the Process – Notices
Selection and Award Criteria

Social and Environment Criteria
Compliant Evaluation 

Q&A session; 
Circulate Case-Study 1 

Quigg Golden

Time Topic Presenter

9.30 – 11.00
Identifying requirements and Building Effective Tender 

Packages
Clearview

11.00 – 11.15 Break

11.15 – 1.00
Pricing and Commercial Models – what are the most 

effective models, and how to evaluate 
Clearview

1.00 – 1.45 Lunch

1.45 – 4.00 Tender Evaluation Clearview

Timetable: Day three

Timetable: Day four
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Time Topic Presenter

9.30 – 11.00 Use of ICT Systems in Procurement Clearview

11.00 – 11.15 Break

11.15 – 12.00 ICT Systems Demonstrations Clearview

12.00 – 1.00
Managing the Procurement Process and Getting the Best 

Outcomes – a Case-Study
Declan McDonnell,

 Bord na Mona

1.00 – 1.45 Lunch

1.45 – 4.00 Ethics in Public Procurement Clearview

Time Topic Presenter

9.30 – 11.00  Supplier Debriefing Clearview

11.00 – 11.15 Break

11.15 – 1.00
Managing the Relationship with the Supplier, and its 

Performance over the duration of the contract. 
Clearview

1.00 – 1.45 Lunch

1.45 – 4.00

Changing Contracts post award 
Debriefing – legal requirements

Challenges and Remedies
Revision – Q&A

Quigg Golden

Timetable: Day five

Timetable: Day six
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Time Topic Presenter

9.30 – 12.00 Group Presentations – preparation and report out
Clearview & 

Quigg Golden

12.00 – 2.00 Study and Lunch

2.00 – 4.00 Multiple choice and written exams

Time Topic Presenter

9.30 – 11.00
Collusion and cartels – a Perspective from the Competition 

Authority
CCPC

11.00 – 11.15 Break

11.15 – 12.15 C&AG / PAC perspective on Procurement
Garrett Fennel,
GFC Consulting

12.15 – 1.00 Exam Overview Clearview

1.00 – 1.45 Lunch

1.45 – 4.00 Managing the Requisition to Payment Process Clearview

Timetable: Day seven

Timetable: Day eight
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Course Leaders

David Coffey is Founding Partner and Director of Clearview Group. He has extensive experience 
in strategic and procurement change. Previous roles include the US Head of Procurement for 
Takeda Pharmaceuticals, VP of Corporate Planning and Strategic Sourcing with ABN AMRO 
North America. David also worked as a consultant with PricewaterhouseCoopers’ Strategic 
Change Group, and Director of Services and Supplierforce.

Maureen Siney is a seasoned Procurement Professional with 20 years’ experience. Over the 
last five years she has served as Clearview’s Client Service Manager directly overseeing or 
managing teams at clients with a variety of service requirements including procurement 
transformation, sourcing or managed service solutions. During this period Maureen has 
brought her deep procurement skills to a range of clients across the public and private sectors. 

William Brown is a civil engineer who gained his initial experience with a large main 
contractor. He has seen many of the issues faced by our clients first hand and is able to put 
his knowledge of construction processes to good use by quickly identifying issues and cost-
effective solutions. William has directly advised multiple public and private sector clients on 
the nuances of the EU Public Contracts Directives (as incorporated into UK and Irish 
Legislation) on contracts valuing up to and including £105m. William is also heavily 
involved with the provision of training to our clients and has lectured on several key 
subjects including NEC3 contracts, the procurement process and dispute resolution.

Supporting Speaker

Guest Speaker

Garrett Fennell is a solicitor and a specialist consultant in regulatory and public affairs. Garrett 
has advised a large number of public bodies on compliance issues and practices. Garrett is a 
founding Director of Public Affairs Ireland and established a specialist regulatory and public 
policy consultancy in 1997. He formerly worked as a public affairs consultant with the ESB.

This course will also feature guest speakers from the Office of Government Procurement, The Competition and 
Consumer Protection Commission (CPCC) and Bord na Mona.
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Public Affairs Ireland operates from 25 Mountjoy Square, Dublin, one of the 42 
surviving original buildings of the Mountjoy Square developed by the Gardiner 
Estate between 1793 and 1818. The main building retains original features such 
as the Portland stone floating stairs and arched recesses, as well as particularly 
fine plasterwork. Public Affairs Ireland is continuing the restoration work started 
by previous owners and is adapting the building to meet the needs of a state-
of-the-art training centre.

The building contains 6 fully equipped lecture/training rooms, 3 located in our 
main building; The Darley room is on the ground floor, the Boardroom on the first 
landing and The D’Olier and Gardiner rooms occupy the second floor. 3 purpose 
built rooms are located in our adjoining annex. Our facility also offers breakout 
rooms; a library; offices; cafeteria and common rooms.

Recent feedback

“Very Informative and knowledgeable.” 

“Great course with full overview of public procurement. All the tutors had great 
knowledge and experience. Recommend to anyone in public procurement roles.” 

 Matthew, State Examinations Commission, March 2018

 Vivenne, National Gallery of Ireland, January 2019

Leanne, Office of Government Procurement, September 2018

“Excellent content, delivered well, knowledgable." 
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