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Two-day course
9.30am to 4.30pm, daily

Registration: €1, 0

This course is certified by the Institute of Commercial Management 
(ICM) and is CPD-approved.

Training takes place in our offices in
25 Mountjoy Sqaure East,

Dublin 1
Check our website for upcoming dates for opening training

or as an in-house within your organisation
This is more practical if you have a large group for training

For more information, or to book:
call us on (01) 819 8500

visit www.pai.ie
or email info@pai.ie



AI provide tailored, relevant and effective learning solutions to ensure that professionals in the public 
sector can continually progress in their roles and bring a standard of excellence to their organisations. 
AI offer a rangeof learning options which include accredited certificate courses, tailored training, C D 

seminars, practical workshops and industry updates. hese cover an extensive range of sub ect areas 
which address the varied roles of public sector professionals. AI’s core training areas span a range of 
sub ects including human resources, leadership and management, legal and regulatory affairs, finance 
and personal development  allowing clients to update their knowledge and skills throughout their 
careers. AI also regularly publish industry related articles, from a range of expert contributors and 
speakers.

About Public Affairs Ireland

ublic Affairs Ireland operates from  Mount oy 
S uare, Dublin, one of the  surviving original 
buildings of the Mount oy S uare developed by the 
Gardiner state between 1  and 1818. he main 
building retains original features such as the ortland 
stone floating stairs and arched recesses, as well as 
particularly fine plasterwork. AI is continuing the 
restoration work started by previous owners and we 
are adapting the building to meet the needs of a 
state of the art training centre.

Six training rooms in the main building and a modern 
annex, breakout rooms, media rooms, cafeteria, 
restaurant, research facilities and library.

Head Office

Head Office
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About the course
The term “corporate governance” is generally understood to encompass how an organisation is managed, its corporate 
structure, its culture, its policies and strategies, and the ways that it deals with its various stakeholders. Although fundamental
differences arise in the governance of private and public sector entities, the principles underlying good corporate governance 
are similar. This course will examine corporate governance in a public sector context.

The 2016 edition of the “Code of practice for the Governance of State bodies” issued by the Department of Finance states that: 
High standards of corporate governance in all State Agencies, whether in the commercial or non-commercial sphere, 
are critical to ensuring a positive contribution to the State’s overall economic efficiency and competitiveness. Good 
corporate governance in the public sector is seen as important for the perception of Ireland as a good and well-
regulated economy in which to do business.

In addition to many of the corporate governance obligations that apply to the private sector, public bodies are subject to a 
range of additional compliance obligations. In the context of the Transforming Public Services report, all public bodies will be
required to provide an integrated Annual Report, which a good corporate governance framework will facilitate, covering both 
input usage (expenditure) and output delivery with a focus on the achievements of the organisation.

The aim of this course is to provide grounding on the principles of good public sector corporate governance. These relate to 
transparency, accountability, responsibility, leadership, integrity and commitment. 

Formal training programmes in Corporate Governance are needed to provide a learning structure within which delegates learn 
to develop a “healthy” understanding of good corporate governance practice. 

Course Objectives

Following the successful completion of the course, delegates will have acquired an understanding of effective corporate 
governances. On completion of the course, graduates will better understand:

What is meant by corporate governance;
How corporate governance has developed in the public sector and in the private sector;
The 2016 Code of Practice for the Governance of State Bodies and developments since then;
How the principles of corporate governance can be applied to public sector organisations generally;
The impact of good corporate governance on the culture of organisations;
The practical operational benefits that ought to result from the application of the principles;
Consequences of bad corporate governance for the public sector;
The accountability process for public sector organisations;
Understanding and implementing the legislative and regulatory framework;
Risk assessment and mitigation of risks;
Risk management and how to apply it to an organisation;

verview of fraud risk frameworks, including fraud risk assessment and trends
A broad overview of future trends in corporate governance.

Who should attend

The intended audience is for those involved in the supervision, management, operation or control of public sector bodies. In 
particular the course will hold a practical appeal for delegates from the Civil Service, state agencies and bodies, universities
and local authorities. It is also of value and interest to specialists, officers, directors and officials at all grades who require
knowledge of effective corporate governance and who wish to progress their careers.

nderstanding the linkage between risk management, internal audit and external audit



Timetable: Day one

Time Topic Presenter

9.30am-9.45am Introduction

Andy Cullen

9.45am-10.45am

The Key Principles of Corporate Governance in a Public
Sector Context – both nationally and internationally

How Corporate Governance has Developed in the Public
Sector and in the Private Sector

10.45am-11.10am Q&A and Coffee Break

11.10am-12.45pm

Corporate Governance Legislation, Codes and Principles

Public Accountability Mechanisms

Case Studies

Garrett Fennell

12.45pm-1.45pm Lunch

1.45pm-2.45pm

The 2016 Code of Practice for the Governance of
State Bodies. Legal responsibilities for directors and
executives of State organisations

How to implement a corporate governance framework

“Corporate Governance Standard for Government
Departments”

Andy Cullen

2.45pm-3.45pm Case Studies and Comparative Analysis
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Timetable: Day two
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Time Topic Presenter

9.30am-9.45am Introduction Andy Cullen

9.45am-10.45am
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10.45am-11.15am Q&A and Coffee Break

11.15am-12pm Previous module continued

12pm-1pm
Mazars

o d t ct o nd on t

o o t

od o ond ct

on n d

d o

o nt n nd t n d

o c to d nt

d t nd

Mazars

ct c d nc on c n ood co o t
o n nc ct c

martinpenrose
Rectangle



Timetable: Day two Continued

Public Sector 
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ICM Certificate

Time Topic Presenter

1pm- pm

2pm-3pm
Whistleblowing under the Protected Disclosures Act

2014;

Lobbying under the Regulation of Lobbying Act 2015.

Kenan Furlong & 
Cathal Grennan,
A&L Goodbody

3pm-4pm Department/Agency Reporting Arrangements Andy Cullen

Lunch
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Speakers

Andy Cullen is a former Assistant Secretary in the Civil Service where his career focused mainly on 
corporate governance and regulation in the transport, energy and telecommunications sectors of the 
economy and strategy and investment in the public transport sector. He has extensive experience in 
dealing with State bodies and with the EU and international bodies, including serving for a period in 
Brussels with the Department of Foreign Affairs.

Public Sector 
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Garrett Fennell is a solicitor and a specialist consultant in regulatory and public affairs. Garrett has 
advised a large number of public bodies on compliance issues and practices. Garrett is a founding 
Director of Public Affairs Ireland and established a specialist regulatory and public policy consultancy in 
1997. He formerly worked as a public affairs consultant with the ESB.

Kenan Furlong is a partner in the Litigation and Dispute Resolution Department of A&L Goodbody. 
He has advised on some of Ireland’s most high profile corporate crises in recent years. Kenan heads 
A&L Goodbody’s Fraud & White Collar Crime Unit with Joe Kelly. He advises clients on internal 
investigations, whistleblowing issues, dawn raids, and money laundering issues. He also advises 
clients on managing their relationships with various Irish regulators and the Garda Bureau of Fraud 
Investigation and on assisting with investigations by foreign regulators such as the SFO, the IRS, 
and the SEC. Kenan is a regular contributor to the national and international debate on white collar 
crime. In July, 2012 he presented to an Irish Government Committee on Ireland’s whistleblower 
legislation In recent years he has chaired international conferences in Dublin, Dubai, and Istanbul. In 
2014 Who’sWho Legal rated Kenan as “among the world’s leading Business Crime Defence lawyers”.

Michael ullock is a Senior Manager in the consulting practice in Mazars. He is a fellow of the Institute of 
Chartered Accountants of ngland and ales. He has over 1  years’ experience in advising organisations 
in the specialist areas of corporate governance, risk management and internal audit. Michael has led 
governance reviews across a range of sectors to help organisations improve their governance structures, 
processes and performance. He has significant knowledge and experience of implementing risk 
management and governance frameworks within the public and private sectors.

Justin Moran is a Director in the Governance, Risk and Controls team  in Mazars. He is a fellow of the 
Institute of Chartered Accountants in Ireland, Certified Information Systems Auditor and also holds a 
Diploma in Forensic Accounting. He has over 18 years’ experience in advising organisations in the 
specialist areas of corporate governance, risk management and internal audit. Justin has led a large 
number of governance reviews across a range of sectors to help organisations improve their 
governance structures, processes and performance. He has significant knowledge and experience of 
implementing risk management frameworks within public sector, private sector, not for profit and 
regulated entities. More recently, Justin has led many high profile fraud and investigation cases 
across the private, public and charity sectors in Ireland.



Training takes place in our offices in
25 Mountjoy Sqaure East,

Dublin 1

All courses listed can be delivered as in-house training tailored to your organisations needs.

Check our website for upcoming dates for opening training
or as an in-house within your organisation

This is more practical if you have a large group for training

For more information, or to book: 
call us on (01) 819 8500

visit www.pai.ie
or email info@pai.ie




